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Foreword

Apart from legal work, our firm is interested in social issues. We collaborated with Yahoo
to offer free legal advice in their platform of Knowledge Plus ( %1 &% +)
(http://hk.knowledge.yahoo.com/my/my?show=HA08322191) and maintained a Blog in
Yahoo (http://blog.yahoo.com/ BA3TB4M6ZYEIHQDCZBRR5BUVIJI/) to allow legal
discussions with the netizens. Law does not function alone. The understanding of

dynamics of the society of Hong Kong will be the wisdom necessary for lawyers to apply law
sensibly. This is why our senior Partner Mr. Maurice Lee made regular submissions to the

Legislative Council (“LegCo”) on legislative issues.

The re-organization of the Government Secretariat (concerning 3 Secretaries, 2 Deputy
Secretaries and 14 Bureaus) proposed by the new Chief Executive Mr. CY Leung has attracted
a lot of public attention. Particularly, the setup of the Cultural Bureau encountered great
debates. In support of the setup of the Cultural Bureau, Mr. Lee made submissions to

LegCo on 17 May 2012 to explain why Hong Kong does seriously need a Cultural Bureau.

The following summarizes Mr. Lee’s submissions to LegCo. If you would like to express your

view on the issue, please submit your views to LegCo and visit their webpage at

http://www.legco.gov.hk.



http://hk.knowledge.yahoo.com/my/my?show=HA08322191
http://blog.yahoo.com/_BA3TB4M6ZYEIHQDCZBRR5BUVJI/

Submissions

(Summary)

(A) Background

| am a practising solicitor, former Vice-Chairman of the Arts Development Council and
former Director of the Hong Kong Design Centre. | am currently a member of the Advisory
Committee on Arts Development. My devotion to and experience in the cultural industries
backdated to 80s during which | worked as a part-time screenwriter, radio program host and
newspaper columnist. | now serve as the legal adviser to various organizations in art, film,

music, design and drama groups. | hope that my sharing here may be helpful.

(B) Culture

° Our society consists of 4 fundamentals, namely politics, economy, livelihood of
people and culture.

° For the past years, the pace of cultural development in Hong Kong was not fast
enough. We may be behind the world-class cities such as New York, London and
Paris. Big cities in Asia such as Tokyo, Seoul, Taipei and Beijing are competing with

us vigorously.

° Culture is about the soul of Hong Kong but nowadays, it can also be a creative
economic new force.

(C) Contribution of Culture to the Society

° Enhances social harmony and spiritual well-being of a society.

. “Cultural economy” is a new concept and the creative industries thereunder can
stimulate new economic growth.

° For creative industries, academic qualifications and experience of a person are
usually not entry barriers. A college young man can create miracles for example in
music or design. Creative industries can open up new opportunities for the young

and help promote social and economic mobility in Hong Kong. The success of

Facebook in America is a good example.




(D) Five reasons for setting up the Cultural Bureau

1. The setup of the Cultural Bureau represents the Government’s long-waited

commitment towards making Hong Kong a world class city with art and culture.

2. An independent Cultural Bureau will be in a better position to raise more financial
resources from the Government and rally the support from the society in order to

promote art, culture and creativity.

3. Under the existing government arrangements, art, culture and creative industries are
handled by different bureaus. For example, art development is the jurisdiction of the
Home Affairs Bureau whereas film industry is under the Commerce and Economic
Development Bureau. Such artificial demarcation hinders the strengthening of efforts

for art and culture development.

The centralized powers and functions of the Culture Bureau will enable it to better
facilitate a culture ecology constituting the fundamentals thereof: visions and beliefs,
supply of talents, supply of contents and activities, emergence of culture
intermediaries such as art curators, consultants and managers etc and finally, social

and economic demands for art and culture consumption.

4, With an independent Cultural Bureau, it will be able to coordinate with and lobby
other bureaus to seek their support of implementing well-organized and integrated
culture policies swiftly. For example, the influx of art talents into Hong Kong will
require the support from Immigration Department. The promotion of public art will

need the efforts of Lands Department and Highways Department.
5. Hong Kong has limited natural resources except our human resources. Compared
with finance, commerce and other professional sectors, the quality of the human

resources in art and culture has to be further improved, both in terms of quality and

guantity, and also for the supply and demand side of the said ecology.

Culture Ecology

4 Fundamentals:

1. talents

2. contents and activities

3. intermediaries




4. social and economic demands

Examples:

(1) Talents
Such as artists, designers, critics, teachers and philosophers etc.

(2) Contents and Activities
Such as visual art, performing art, film, music, dance, media art, literature, TV, radio,

magazines, designs, architecture, comics and animation etc.
(3) Intermediaries
Such as art managers, curators, promoters, fund raisers, venue managers, auctioneers

and even professional services like accountants and lawyers.

(4) Social and economic demands

Such as public demand for art and culture education opportunities, demand (including
government demand) for art and design products, sponsorship and donation from

commercial sectors and finally export of art and design etc.
Caution

Now, the setup of Culture Bureau raises the expectations of the people of Hong Kong. Our
Government must be prepared to face the challenge of greater expectations. The public
have higher expectations of Government’s abilities to plan, mobilize, execute and
accomplish results. Government is expected to increase the expenditure on the grooming of

art, culture and creative industries.
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