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Gender Imbalance in the Legal Profession of Hong Kong
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In the Issue of August 2018 of Hong Kong Lawyer (FFi#sf)ifi<=<=F]), our first lady
President of the Law Society of Hong Kong Miss Melissa Pang (##){=4>K:) said the
following:

“For the legal profession, a striking diversity deficiency is gender imbalance. The
proportion of women varies at different stages of the career path in a law firm. Women
made up about 59% of trainee solicitors, 60% of assistant solicitors, 36% of consultants
and 28% of partners (as of 20 July 2018). While more than half of the new entrants to the
profession are female, only about one quarter at the senior level are female.

It has been argued that it is a conscious choice on the part of the women lawyers that they
do not progress to leadership positions. However, is it indeed a conscious choice on
their part or is it the result of an unconscious bias embedded in a firm’s process of
decision making on matters like allocation of work and job promotion that lead to the loss
of women talent at the top? That is a question for the decision makers to reflect on.

Whatever the cause, the hard fact is that a substantial proportion of female solicitors are
dropping out along the way. If this trend of talent loss continues, the profession will
have difficulty sustaining its growth in the long term, having regard to the trend that the
majority of the new entrants are likely to be female in the foreseeable future.

A diverse workforce needs to be supported by an inclusive work environment. Inclusion
allows staff to feel respected and valued and they are likely to stay with the employer
longer leading to improved staff retention. This in turn saves costs in recruiting and
training replacement staff, maintains productivity, and minimizes disruption to clients.”

Miss Pang’s observations are interesting. We wonder if gender imbalance is also an
issue for other professions such as doctors and accountants?
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